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Key questions to assess your Organizational Learning Culture 

 
1) In our organization leaders constantly emphasize the benefits of learning. They lead by 

example by investing in their own personal development. 
 
A. Yes, constantly B. Some leaders do, some don’t  C. Not really frequently 
emphasized 
 

2) We regularly help employees create their "own career development plans" in our 
organization as a formal process. 

A. Yes   B. In some cases   C. No 

3) We have awards to encourage "innovative ideas" or "best cost-cutting idea" and other 
process improvement suggestions. 

A. Yes, constantly B. Some leaders do, some don’t  C. Not really frequently 
emphasized 

4) We routinely indulge in internal discussions on "internal spending on training vs. benefits 
realized" and take time to analyze the impact of our training interventions. 

A. Almost Always B. Sometimes    C. Never 

5) We actively encourage "internal job postings" and try to hire from within to fill job openings. 

A. Agree  B. Neutral    C. Disagree 

6) We have a Learning Management System that allows people to monitor their formal training 
programs and self-subscribe to eLearning courses or request approval to attend training 
programs. 

A. Agree  B. Neutral    C. Disagree 

7) We have an internal portal to encourage people to "freely exchange information and know-
how" on topics of mutual interest. 

A. Yes   B. Thinking to adopt such portal  C. No, not thought about it 

8) We routinely "talk to" or "poll" the learners on whether they found the training content to be 
beneficial. 

A. Almost Always  B. Sometimes    C. Never 
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9) We have learning part of the organization’s strategic success. Learning and 
talent management is integrated into with our strategy. 
 
A. Agree  B. Neutral    C. Disagree 
 

10) We use leadership development programs to encourage leaders and management to take 
ownership of the learning culture 

A. Almost Always  B. Sometimes    C. Never 

11) We use performance management as a driver of development.  We give at least equal 
weighting to coaching and development. 

A. Agree  B. Neutral    C. Disagree 

12) We connection learning events to solving business issues and track it for improvement. 

A. Almost Always  B. Sometimes    C. Never 
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Interpretation of Scores 

 
• Mostly A’s- Excellent! You have a great learning culture in your organization and 

introducing a new learning method or technology to your employees will be a cake walk 
for you.  Your organization very well understands enhancing knowledge is the key to 
success. 
 
 

• Mostly B’s- Average! If you go with a well-planned road map to launch learning in your 
organization; it can lead to successful impact. By encouraging feedback and rewarding 
your employees for their innovative ideas or for their self-directed development you can 
build a strong foundation for learning in your organization. 
 
 

• Mostly C’s- Alas! This indicates that the department or organization isn’t prepared to 
engage in other kinds of organizational learning practices. Prior to implementing training 
programs, the learning culture has to be strengthened. Employees should be motivated 
enough to realize the importance of training imparted to them in terms of value added to 
their self-development and career. Senior leaders have to visibly support learning. A 
serious study on the benefits of training in quantitative terms should be initiated to build 
internal buy-in. 


